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The Plan

Introduce DU 
Grand Challenges 
and our  collective 
impact process

01
Explore lessons 
learned and 
implications for 
practice

02
Share 
resources/tools

03



Together, we build thriving communities by 
solving complex problems through 
collaborations characterized by equity, 
inclusion, mutual benefit, and full 
participation.



Credit: Collective Impact Forum



Adapting 
Collective 
Impact to 
Higher 
Education

• Parallels between collective impact framework and 
higher ed structures

• Collective impact provided the frame and 
structure for DU Grand Challenges



Improving 
Daily Living 
Cohorts

• Crime & Safety

• Migration

• Sustainability in an Urban 
Environment

• Housing and Food 
Insecurity



The Vision

Cohorts comprised of community-
engaged faculty and their partners

Align existing community-engaged work 
in service to a collective vision

Foster new collaborations across 
disciplines, sectors, etc.

External facilitator to guide the planning 
process 

Funding for each cohort to seed 
sustainable networked collaborations



Cohort Process Timeline

• Review 
research on 
collaboration

• Draft result 
statements

Establishing a 
Foundation

November 2018

• Finalize Result 
Statements

• Identify 
potential 
indicators

Defining Results
January 2019

• Reviewing data on 
indicators

• Identifying root 
causes

• Drafting strategies
Turning the Curve

March 2019

• Finalize 
strategies

• Launch 
Action 
Teams

• Build 
Action 
Map

Organizing for 
Action May 2019

Implementing 
Actions

June 2019-
June 2021 
(timeline 

amended for 
COVID) 

• Act
• Assess & 

refine
• Act
• Assess & 

refine





The Vision

Cohorts comprised of community-
engaged faculty and their partners

Align existing community-engaged work 
in service to a collective vision

Foster new collaborations across 
disciplines, sectors, etc.

External facilitator to guide the planning 
process 

Funding for each cohort to seed 
sustainable networked collaborations



Cohort Make-up
• 2 Faculty Co-leads
• Members

• Faculty
• Staff
• Students
• Partners

• One Process Facilitator 
• Backbone Support from 

DUGC Program 
Manager

49%

8%

28%

15%

Cohort Members by Type 

DU Faculty

DU Staff

DU Students

Community Partners



Lessons 1 & 2



The Vision

Cohorts comprised of community-
engaged faculty and their partners

Align existing community-engaged work 
in service to a collective vision

Foster new collaborations across 
disciplines, sectors, etc.

External facilitator to guide the planning 
process 

Funding for each cohort to seed 
sustainable networked collaborations



Results-Based 
Accountability



Lesson 3



The Structure



The Vision

Cohorts comprised of community-
engaged faculty and their partners

Align existing community-engaged work 
in service to a collective vision

Foster new collaborations across 
disciplines, sectors, etc.

External facilitator to guide the planning 
process 

Funding for each cohort to seed 
sustainable networked collaborations



The Reality

• CCESL Staff served as facilitators and, in 
some cases, cohort members

• CCESL held the purse strings, engendering a 
power dynamic and limiting thinking

• CCESL provided the backbone support



Lesson 4



The Results



The Vision

Cohorts comprised of community-
engaged faculty and their partners

Align existing community-engaged work 
in service to a collective vision

Foster new collaborations across 
disciplines, sectors, etc.

External facilitator to guide the planning 
process 

Funding for each cohort to seed 
sustainable networked collaborations



Success!



Was this the community-engaged collective impact approach to grand 
challenges that we envisioned?

No. 

And yet…perhaps this is what the higher education version of 
community-engaged collective impact looks like. At least this time.



The Big 
Lesson



Intrigued? Confused?

Wanna talk more?
Cara.DiEnno@du.edu

Katie.Kleinhesselink@du.edu

mailto:Cara.DiEnno@du.edu
mailto:Katie.Kleinhesselink@du.edu
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